Tentative Agenda for the City of Auburn Community Center Committee Meeting

January 27", 9am to 12 pm, Veteran’s Memorial Park Building

(1) Design and budget update, Community Center (especially exterior & interior finishes). Ron Harpel
(2) Design and budget update, Gym/Activity Center. Ron Harpel
(3) Boys & Girls Club partnership status. Daryl Faber

(4) Bid strategy selection. Shelley Coleman / Brenda Heineman

(e.g. Community Center only or some combination of Gym and Community Center projects).

(5) Review selected bid documents. Ron Harpel
(6) Confirm schedule. Ron Harpel
(7) LEED certification progress. Ron Harpel

(8) Artist presentation and schedule confirmation. Virginia Pacquette / Laurie Rose

(9) Furniture and fixtures selection status. Lisa Torres

(10) How "Commissioning" will work. Ron Harpel / Steve Burke

(11) Wrap up review of schedule, budget, etc. Committee

(12) Next steps. Ron Harpel / Steve Burke / Committee
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